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PACIFIC GROVE COMMUNITY HIGH SCHOOL VISION STATEMENT 
 

Pacific Grove Community High School provides a small, non-traditional learning environment in 

which students can pursue an alternative pathway to college and career success. We seek to: 

 

 Provide a challenging project-based curriculum that emphasizes student strengths and is 

individualized to meet the learning needs of each student 
 

 Create a holistic environment in which students’ diverse emotional, social, and cultural needs 

are recognized and celebrated 
 

 Maximize opportunities for students to become responsible citizens who participate actively 

in their communities both today and into the future 

 

 
 

Expected School Wide Learning Results 
 

Community High School graduates will be: 

 

EDUCATED INDIVIDUALS WHO: 
 Demonstrate competence in reading, writing, mathematics, science, social studies, and technology 

 

CRITICAL THINKERS AND PROBLEM SOLVERS WHO: 
 Think through and solve problems by using relevant evidence and information 

 

INDEPENDENT AND COLLABORATIVE WORKERS WHO: 
 Set goals, organize time and tasks to meet deadlines, participate cooperatively in group projects, and 

produce independent and group work that reflects academic content standards 
 

RESPONSIBLE CITIZENS WHO: 
 Are employable and able to successfully participate in a college environment 
 Understand and appreciate diverse cultures and points of view 
 Understand and participate in the duties, rights, and privileges of citizens in a democracy 

 

HEALTHY INDIVIDUALS WHO: 
 Have a strong sense of self-worth 
 Resolve conflicts through positive actions 
 Demonstrate tolerance and respect for diversity 
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The Community 

Pacific Grove Community High School is the continuation high school which was established in 1971 for 

students deemed at-risk or who otherwise required an alternative to the comprehensive high school.  In addition 

to Community High School, the district is comprised of two elementary schools, a middle school, a 

comprehensive high school, and an adult school. The district is 3.3 square miles, covering the city of Pacific 

Grove and a portion of Pebble Beach. 

The school district serves an area which is mainly upper middle-class in a tourist-oriented residential 

community.  Most people are employed in service industries, although there is a significant military presence in 

the area.  The Defense Language Institute and the Naval Post Graduate School are located nearby and we have 

students from families employed there. 

The area has many fine restaurants, hotels and golf courses. Many tourists are attracted to the beautiful 

coastline, the AT&T golf tournaments, antique car shows, Laguna Seca Raceway and numerous festivals. 

 

 

The School 

 

The majority of Pacific Grove Community High School’s students come to us behind in credits and lacking 

basic study skills.  Many have emotional and behavioral challenges.  It is our mandate to address these self-

esteem and life skill issues, while offering a curriculum which meets Common Core State Standards, ESLRs 

and assists students in state testing.  Increasing parent participation is an ongoing challenge.  We are continually 

working on improving our image to the community.  Our commitment to improving our program will help us to 

continue to expand the support our program receives from our stakeholders and district. 

 

 

Staff 

The staff at Pacific Grove Community High School consists of two full-time certificated instructors, a part-time 

certificated Resource Specialist, and a part time administrative assistant.  The principal of Pacific Grove High 

School is also the principal of Community High School. 

In addition, Community High School offers student services from off-site specialists: 

     A District Psychologist 

     A counselor from Community Human Services Super Teens program meets with students 3 hours a week. 

     A county mental health counselor may meet with select students if needed.  

Our staff is able to provide a small class setting to students, which facilitates individualized instruction, as well 

as the opportunity for students to focus on diverse subjects during the school day.  Teachers lead classes in 

group instruction and help students with individual and group projects.  To meet the individual needs and 

learning styles of our students, teachers employ a variety of learning activities, strategies and assessments.  Our 

curriculum integrates technology, online learning, multi-media, hands-on projects, and the Common Core State 

Standards.  

0 20 
PGCHS - … 
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School Schedule  

Students attend school five days a week, at least three and a half hours a day (17.5 hours/week).  During direct 

instruction on Tuesdays and Thursdays students are split into two one-hour classes; one-half of the students 

attend English/social studies with interdisciplinary math/science, while the other half attend math/science with 

interdisciplinary English/social studies . After a fifteen minute break, the students rotate to the other class.  

During the remaining 45 minute period, students attend a physical education class or continue to work on 

needed subjects or electives. Mondays and Wednesdays from 9:30 to 10:30 is a Math Study class for all 

students taking math classes. On Mondays, Wednesdays and Fridays students pursue their Individualized 

Learning Plan goals with teacher assistance, work on credit recovery goals, have an opportunity to meet with 

the Resource teacher, receive counseling from our counselor through Community Human Service, or meet with 

the College/Career Counselor concerning career goals. Mondays and Wednesdays also offer opportunities for 

speakers, field trips, etc. 

Pacific Grove Community High School offers a morning session, an afternoon session, or all day. Students 

attending the morning session are in school from 9:00 to 12:30.  The afternoon session runs from 11:00 to 2:30.  

This session is for those students who are enrolled in a CTE class at Pacific Grove High School, or would 

benefit from more personal attention from staff, or those who have been unsuccessful in the morning session 

due to behavioral, tardy or attendance issues.  Students with a credit deficiency should attend school for both the 

morning and afternoon sessions. 

 

Enrollment 

 

Enrollment at Community High School has fluctuated throughout the years. Each school year sees an increase 

in enrollment as the year progresses. It builds as more students look for alternative education options, as 

opposed to the comprehensive high school.  

 

Our student population at the time of writing is twenty-seven; sixteen boys and eleven girls. 

 

For 2016-2017: 

 

 There are twelve students with a medical alert. One with a food allergy, three with asthma, one with a 

medical note, one with Type 1 Diabetes, two on ADHD meds, one with IBS, one with possible seizures, 

and two with anxiety on meds . The District employs a full time nurse, and three health aides to monitor 

students. 

 One student has a 504 plan monitored by the teachers. 

 Five students have IEPs monitored by the school Resource Specialist. 

 Two students have custody orders. 

 

 
Language Proficiency 

 

All students in the past 10 years have been fluent English proficient and three students have taken the California 

English Language Development Test (CELDT). An English Language Development (ELD) class is available at 

Pacific Grove High School if needed. 
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Attendance 

 

Tardies: 

Students are allowed two tardy days without consequence. A third tardy or more must be worked off each week, 

an hour after school for each tardy. If a student does not stay after school he/she will receive a DOT (referral). 

Most years student tardies are fairly stable (on average 1-2).  A high number of tardies in a year is usually due 

to 2 or 3 students who have several tardies.   Due to the size of enrollment one or two students can change the 

average dramatically.  

Absences 

Most students have an average daily rate of attendance around 95%. In some individual cases students have 

medical difficulties or family issues that may increase their absences. All factors are taken into consideration 

when calculating a student’s absence record. The truancy rate, defined as an unexcused absence or an 

unexcused 30 minutes late, is under 1% most years.  

Socio- Economic Status   
Eleven of the twenty-seven students at Pacific Grove Community High School are currently on the free and 

reduced break/lunch program.  Often-times students do not eat breakfast and this meal is the first meal of the 

day for them. 

 
Attendance 

For many of Pacific Grove Community High School students, lack of attendance at Pacific Grove High School, 

emotional issues, or behavioral issues have resulted in a credit shortfall. Aware of the students’ lack of expected 

attendance in the past, Community High School has employed strategies to encourage regular attendance. These 

strategies include a shortened school day to allow students to have jobs in the afternoon, shortened lessons and 

individualized projects to make the instruction more relevant to their lives outside of school. A credit recovery 

online program, Acellus, also gives students an excellent opportunity to make up credits. 

 

Pacific Grove Community High School Suspensions, Tardy, and Truant Days 
                   

                      

For the second semester of 2015-2016 (91 days): 

 

Suspensions:  1 for a total of 3 days  

Tardies:  Average of 5.5 per student.  Most of these are from 6 students who worked off their tardies after 

 school or the student was given a DOT. 

Truancies:  18     Two for students that were over 30 minutes late, unexcused; 14 for leaving before school 

   was out, and two for unexcused absences. 

 

Graduation Rates 

 

Of the seniors who complete the year at Community High School, 100% graduate. Credits are given on a 

mastery basis with no credit given for seat time. Those seniors that do not complete the school year traditionally 

move to the Adult School or Independent Study. 
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2016-2017  Parent/Student Handbook 
 

ATTENDANCE POLICIES 
 

TARDY POLICY:  

Any student arriving late to class is considered tardy unless a valid excuse of illness, doctor appointment, 

funeral or justifiable personal necessity is given. Students who are more than 30 minutes late will receive a 

DOT and be considered truant. 
 

ABSENCES:  
 Parents are requested to call the school when their student will be absent.  

 All absences must be cleared by a telephone call or note from the parent or guardian within 72 hours 

of the absence.  

 Any absence not cleared within 72 hours will be UNEXCUSED and may become a TRUANCY. 

 3 tardies will result in a DOT. 

 Students may work off tardies by staying after the required core time. 1 tardy = 1 hour of make-up time. 

 

EXCUSED ABSENCES:  
The State of California considers illness, medical appointment and the funeral of an immediate family member 

to be excused absences. Justifiable personal necessity may be excused with administrator approval. As per 

Board Policy fourteen (14) excused absences are allowed per year. After the fourteenth absence an absence will 

be considered excused only if an illness is documented by a physician or a court appearance is documented by 

the court. Absences beyond the fourteenth that are not excused by a physician’s note or documentation from the 

court will be considered excessive absences and a possible truancy.  

 

Early dismissal: If your student will need to leave school for any reason, please send them to school with a 

note or call the office. Students will not be released early without parent/guardian permission. 

 

TRUANCY:  

Truancy is an intentional absence without an excuse for longer than 30 minutes. A truancy may consist of any 

absence that has not been cleared within 72 hours by the parent. If an absence is found to be a truancy, 

these procedures will be followed:  

 

 Truancy #1: the student will receive a DOT. 

 Truancy #2: the student will receive a DOT. 

 Truancy #3: the parent will be noticed and the student will receive a DOT. 

 Truancy #4: the parent will be noticed, the student will be counseled (and receive a DOT) and a notice 

will be sent to the District Attorney’s Office.  

 Truancy #5: the parent will be noticed, the student counseled (and receive a DOT), the District 

Attorney noticed and a mediation meeting will be scheduled by the District Attorney. 

 

Subsequent Truancies: Parent, student, Community High School staff and administrator will meet to discuss 

possible consequences and the District Attorney’s Office will be notified. 

EMERGENCY CONTACT:  In case a parent or guardian cannot be reached by telephone, only the people 

listed on the Emergency Card may be contacted. Please list two local contacts on the Emergency Card and 

keep this information up-to-date. Parents or guardians are responsible for notifying the Attendance Office if 
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another adult is in charge of their student or if they have Hospital Release Forms on file at local hospitals. If a 

parent signs over legal guardianship, the school cannot contact the parent in regard to the student. 

 

CHANGE OF ADDRESS: All changes should be immediately registered in the office, (831) 646-6535. Proof 

of new residency will be required. 

 

TEMPORARY GUARDIANSHIP: Parents need to make prior arrangements with the office in person as to 

the name, address and home telephone number of any temporary guardian. Please indicate the length of time the 

temporary arrangement will be in effect. 

 

THE APPEAL PROCESS: The Appeal Committee consists of the principal and the teacher in charge. Student 

must inform the office at least one week prior to the absence. Case-by-case issues of exceptions are such things 

as college visitations and bereavement. The committee will also review appeals based on illness beyond ten 

days, which may have unusual circumstances.  

 

EIGHTEEN-YEAR-OLD POLICY: Once a student reaches the age of eighteen, failure to abide by the rules 

as outlined in this handbook may result in the student being dismissed from Community High School. 

 
***** 

ENROLLMENT 
 

CONDITIONS OF ENROLLMENT: Students must be at least 16 years of age and not older than 18 years of 

age. (Age requirements can be reviewed on an individual basis with approval of principal and teaching staff.) 

Prospective students must live within the boundaries of Pacific Grove Unified School District and attend an 

orientation conference at Community High School with the Teacher-in-Charge and their parent(s) or 

guardian(s). Enrollment is limited to 35 students.  

 

If anytime during the year there is a consensus among the staff and principal that a student is not benefiting 

from enrollment at Community High School, the parent(s) or guardian(s) will be requested to meet with the 

principal to determine if an alternative placement would be more appropriate. At that time, the student could be 

placed on a probation period. A subsequent failure to meet academic and/or behavior expectations could result 

in a recommendation for alternative placement. 

 

TRANSFER TO ALTERNATIVE PROGRAM: Students at Community High School may return to Pacific 

Grove High School at the beginning of a semester, only after attending an entire semester at Community High 

School. Students must take all required classes normally associated with the semester in which they return. 

Students may be recommended for an independent study program if appropriate and students 18 years old may 

be recommended for Pacific Grove Adult School’s high school diploma program. 
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BEHAVIOR AND DISCIPLINE GUIDELINES 
 

Our schools aim to provide alternatives to suspension or expulsion that are age appropriate and designed to 

address the specific misbehavior. EC 48900 (v) A student may be suspended or expelled for acts which occur 

during a school activity or attendance while on the school grounds, while going to or coming from school, 

during the lunch period whether on or off campus, and during or while going to or coming from a school 

sponsored activity. 

 

Discipline is addressed on a case by case basis. Any of the following actions are possible when a behavior or 

disciplinary infraction occurs, depending on its severity: DOT, conference with student regarding violation, 

parent contact, signed Behavior or Nonperformance Contract (see Appendix B or C), parent/ teacher/ 

administrator conference, suspension, alternative placement, contact with police or other appropriate agency, 

possible recommendation to the Board for expulsion from the District. 

 

Community High School maintains a positive, supportive environment which insures personal and social 

growth.  Students are expected to follow established school rules, cooperate with the staff, and learn to tolerate 

and respect differences in others. 

 

REWARDS: Students can earn positive rewards for class participation, surpassing Individualized Learning 

Plan goals, meeting class goals, winning class competitions, and other exceptional behaviors. 

 

DEMERITS: (DOTS) can be given for a variety of reasons including but not limited to:  

 

Leaving school without permission    Overt/inappropriate public displays of affection     

Failure to earn points for the week     Possession of pornographic materials 

Foul language or harassment         Smoking on campus 

Horseplay or rough housing         Defiance of staff instructions     

Dress code violations              Disruption of the learning environment          

 

One (1) DOT  Notice is mailed home to parent and student is handed a copy. 

 

Three (3) DOTS Teachers meet with the student to discuss the problem. 

 

Five (5) DOTS Parents are notified and provided with the consequences of continuing 

difficulties. Student may be placed on a Behavior Contract. (Appendix B) 

 

Six (6) DOTS  Parents are notified. A parent conference/phone conference is held to 

discuss the student’s placement in the program. Students will be required to stay until 

2:30pm at least 2 days per week for 6 consecutive 

   weeks with no additional DOTS. At the end of 6 weeks, one DOT will be 

   removed. 

 

Nine (9) DOTS Parents are notified. A parent conference/phone conference is held to 

    discuss the student’s placement in the program. Students will be 

    required to stay until 2:30pm at least 4 days per week for the remainder of 

    the semester, or as determined by the Behavior Contract. 

 

Removing 1 DOT: Students will be required to stay until 2:30pm, four (4) days per week, for two (2) 

consecutive weeks, and earn ten (10) extra points each week (for a total of 20 additional points). DOTS are reset 

to zero at the end of each new semester. 
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BEHAVIOR/NONPERFORMANCE CONTRACTS: (See Appendix B and Appendix C) Student classroom 

behavior which seriously jeopardizes the learning process shall not be tolerated. Students who are continually 

disruptive, who are not following school rules as defined by the teacher, or refuse to participate in class work, 

may be recommended for alternative placement provided that the following procedures have been observed: 

 

Step 1: As appropriate, the student may receive a DOT and the teacher will counsel the student as to the 

undesirability of his/her action and inform the student of future consequences. The student will sign 

a Behavior/Nonperformance Contract and the teacher shall personally contact the parents. In the 

event the teacher is unable to contact a parent, a copy of the Behavior/Nonperformance Contract will 

be sent home. The Behavior/Nonperformance Contract will remain in effect until the end of the 

current school year. 

 

Step 2: If behavior is habitual, the student may receive a DOT and the teacher shall personally contact 

the parents and inform them that the student has reached Step 2 of the Behavior/ Nonperformance 

Contract. The student will sign the Behavior/Nonperformance Contract. Additional consequences 

will apply and will be outlined in the contract. 

 

Step 3: Subsequent to the third incident, the student shall be referred to the principal who will schedule 

a conference between teachers, parent, student and principal. At this time, the principal and teacher 

will outline the specific conditions necessary for the student to remain at Community High School 

and the student and parent(s) will be supplied with a copy of these conditions before leaving the 

meeting. 

 

ACADEMIC HONESTY: It shall be the policy of Community High School that students shall not 

represent another person's work, information, ideas or research as your own without properly 

identifying the originator. The following are examples of plagiarism: copying material word for word without 

giving credit; copying the classwork of another student; looking at another student’s work during an exam; 

having another student complete coursework assigned to you; any other attempt to misrepresent another 

student’s work as your own. 

 

a) A first incident of academic dishonesty will result in a zero “0” on the test, quiz or assignment, a 

DOT and parent notification. 

 

b) A second incident in the same class will result in a “0” on the test, quiz or assignment, the student 

being sent home with a DOT and the parent notification. 

 

c) A third incident during the school year, in any class, will result in a suspension and a 

Behavior/Nonperformance contract. Any of these acts compounded by theft or profiteering will be 

dealt with more severely. 
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DRUGS/ALCOHOL 
 

Students who possess or are under the influence of any illegal substance and/or who possess drug paraphernalia 

are subject to the following discipline:  

 

 First Offense: Notification of parents; notification of legal authorities; a mandatory five-day 

suspension, and possible referral to an intervention program. Offenses remain in the active discipline file 

and are cumulative for the student's entire high school career. 
 

 Second Offense: Notification of parents; notification of legal authorities; a mandatory five-day 

suspension; referral for alternative placement and/or expulsion. 
 

 Sale or possession for sale: Notification of parents; notification of legal authorities; automatic five-day 

suspension and recommendation for expulsion may be recommended. 
 

HARASSMENT 
 

Verified harassment of any type, including sexual, is not tolerated. Students may be suspended for severe or 

repeated offenses, are subject to alternative placement and may be recommended for expulsion. Students will 

receive a warning and will be put on a harassment contract (see Appendix A). 

 

SUSPENSION/EXPULSION POLICIES 
 

Suspension from school requires that a student remain under his/her parent's or guardian's custody during 

regular school hours. Suspended students are not to be on or near the school campus during the 

suspension. Students are ineligible to participate as a participant or spectator in any school-related 

activity during their suspension. Students may be suspended for any of the infractions listed in the Education 

Code section 48900 listed below.  (Board Policies/Administrative Rules and Regulations Number 6053). 

 Students who have repeated suspensions throughout the year are subject to alternative placement. 

Following are the suspendable offenses as listed under the California Ed Code 48900: 
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Pacific Grove Unified School District Policy for Bullying/Cyberbullying 
 

Philosophy 

The Board of Education is committed to providing a safe, positive learning environment for all students. The 

Board recognizes that bullying and cyberbullying create an atmosphere of fear and intimidation, detract from 

the safe environment necessary for student learning, and may lead to more serious violence. All forms of 

bullying and cyberbullying by students are hereby prohibited. 

Definition 

For the purposes of this policy, bullying shall mean unwelcome verbal, written or physical conduct directed at a 

student by another student that has the effect of: 

1. Physically, emotionally or mentally harming a student 

2. Damaging, extorting or taking a student's personal property 

3. Placing a student in reasonable fear of physical, emotional or mental harm 

4. Placing a student in reasonable fear of damage to or loss of personal property or 

5. Creating an intimidating or hostile environment that substantially interferes with a student's educational 

opportunities. 

 

For the purposes of this policy, cyberbullying includes the transmission of communications, posting of 

harassing messages, direct threats, or other harmful texts, sounds, or images on the Internet, social networking 

sites, or other digital technologies using a telephone, computer, or any wireless communication device, and 

includes breaking into another person's electronic account and assuming that person's identity in order to 

damage that person's reputation, which has the effect of: 

 

1. Physically, emotionally or mentally harming a student; 

2. Placing a student in reasonable fear of physical, emotional or mental harm; 

3. Placing a student in reasonable fear of damage to or loss of personal property or 

4. Creating an intimidating or hostile environment that substantially interferes with a student's educational 

opportunities. 

 

The term "bullying" and "cyberbullying" shall not be interpreted to infringe upon a student's right to engage in 

legally protected speech or conduct. 

Implementation 

This policy shall apply to all academic programs and extracurricular activities, including school-sponsored 

events away from school and while traveling to and from any school activity. 

Staff shall be alert and immediately responsive to any individual's conduct, which may interfere with a student's 

ability to participate in or benefit from school services, activities or privileges. Upon witnessing an act of 

bullying or cyberbullying, staff members are expected to immediately intervene, unless intervention would pose 

a threat to the staff member's safety. All incidents of bullying or cyberbullying are to be reported to the school 

principal for investigation. 

Any student who feels that he/she is being or has been subjected to bullying or cyberbullying, or has witnessed 

bullying or cyberbullying shall immediately report the incident to a school employee and/or contact the district's 

anonymous, confidential reporting system. Parents and/or guardians, on behalf of their child, are similarly 
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expected to report incidents of bullying or cyberbullying to the principal immediately and/or contact the 

district's anonymous, confidential reporting system. A school employee to whom a complaint is made shall 

report it to the principal or designee immediately. Any student who retaliates against another for reporting 

bullying or cyberbullying may be subject to disciplinary action as defined in this policy. 

In addition, the student or employee may file a formal complaint with the Superintendent or designee in 

accordance with the district's uniform complaint procedures (BP 1312.3). 

School staff may receive related professional development, including information about early warning signs of 

bullying/cyberbullying behaviors and effective prevention and intervention strategies. Parents/guardians and 

students also may be provided with similar information. 

Investigation 

An investigation shall be conducted by school district officials or by a third party designated by the school 

district. The investigation shall include interviews of all students directly involved and contact with the 

parent(s) of the involved students. The investigation may include interviews with students, parents, and staff; 

review of school records; and identification of parent and family issues. 

In determining whether alleged conduct constitutes a violation of this policy, the investigator should consider 

the surrounding circumstances, the nature of the behavior, past incidents or continuing patterns of behavior, the 

relationships between the parties involved and the context in which the alleged incidents occurred. Whether a 

particular action or incident constitutes a violation of this policy requires a determination based on all of the 

facts and surrounding circumstances. The investigation will be completed thoroughly and as soon as practicable. 

The administration shall take appropriate steps to protect the privacy of accusers and/or victims and to assure 

that they are not subjected to retaliation for making a complaint. 

Disciplinary Action/Intervention 

Any student who engages in bullying or cyberbullying will be subject to disciplinary action and/or intervention 

including, but not limited to, warning, counseling, parent contact, detention, restriction of activities, exclusion, 

suspension, involuntary transfer, and expulsion. A student shall be subject to discipline for off-campus 

expression, including expression on off-campus Internet web sites, when such expression substantially disrupts 

the educational program. The superintendent or designee shall document the impact the expression had or could 

be expected to have on the school program.  

Depending on the severity of the incident, the principal may also take additional steps to ensure student safety. 

These may include, but are not limited to, implementing a safety plan; separating and supervising the students 

involved; providing staff support for students; and developing a supervision plan with the parents. Any 

employee who permits bullying or cyberbullying may be subject to disciplinary action including, but not limited 

to, warning, suspension, transfer, and dismissal. Consequences shall be commensurate with the findings of the 

investigation. Any student who engages in bullying or cyberbullying of a student may also be subject to 

criminal prosecution. 

Documentation 

The Superintendent or designee shall maintain a record of reported cases of bullying and cyberbullying to 

enable the district to monitor, address and prevent repetitive bullying and cyberbullying behavior in its schools. 
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Communication of Policy 

Each school site administrator shall be responsible for implementing programs that are designed to promote 

positive social interactions, inform students of their rights and responsibilities under this policy and the district's 

anonymous, confidential reporting system. 

School Discipline Plans (BP 5144.1 Suspension/Expulsion Due Process) shall prohibit bullying and 

cyberbullying. All parents and/or guardians will receive a copy of the School Discipline Plan upon registering 

their child at any school site in the district. Students in grades 6 through 12 will also receive a copy of the 

School Discipline Plan each year. School Discipline Plans shall be articulated among the district's schools sites 

to encourage consistent and developmentally appropriate application of this policy. 

 

 

School Safety and Conditions 
 

Pacific Grove Community High School is seen as a safe environment by the students according to survey 

results.  An officer from the Pacific Grove police department (School Resource Officer) checks in periodically 

to act as a liaison between the students and the police department and to help with legal problems that may 

arise.   

 

Safety drills are practiced during the school year to familiarize staff and students with emergency procedures.  

Cameras are in place to watch for vandalism and student behavior.  There is lighting of the exterior of the 

campus and emergency lights in the hallway. 

 

The school grounds are maintained by the district ground crew and one custodian in the afternoon.   

Maintenance of facilities is done through the PGUSD maintenance staff.   

 
Strategies/Programs for Maintaining School Safety  

(EC 35294.2 [a] [2]): 

 

 

Component 1:  The Social Climate- People and Program 
 

Pacific Grove Community High School has developed clear expectations for student behavior. Truancy 

abatement, DOTs (referrals), suspension, and clearing tardies have been implemented to help reinforce our 

attendance and discipline policies. Students may be placed on tardy or behavior contracts with the goal of 

improvement in those areas. On the other hand, we retain a Hall of Fame that gives students positive 

reinforcement for credits and citizenship. Parents are called on a regular basis when a student is doing well 

and/or has shown improvement either in his/her work or behavior. 

Garden school and tree planting provide students with opportunities to participate in extra-curricular activities. 

Speakers and field trips provide students with opportunities enriching their education experience.  Community 

Service, a Vocational Portfolio, college field trips, job shadowing and Mock Interviews prepare students for the 

future.  
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Component 1:  Goals for Improvement: 
      

The staff is focused on increasing knowledge in the areas of conflict resolution techniques, child abuse 

reporting, crisis response, CPR and First Aid, and sexual harassment, awareness and prevention. All staff has 

completed mandated training in reporting child abuse. 

Drug and alcohol awareness is an on-going issue for Community High School students. The staff keeps in 

contact with the Pacific Grove Police Department, Monterey County Probation, and the Monterey County 

District Attorney’s office for drug and alcohol awareness, probation restrictions, and truancy abatement. 

Outside counseling centers provide on campus counseling for students with issues concerning drugs, alcohol, 

domestic violence, dating, family, suicide, and social interactions. Additionally we have speakers promoting 

strong character traits as well as preventative measures for drugs, alcohol, domestic violence, anti-gangs. We 

would like our students to share assemblies with Pacific Grove High School regarding these issues.   

The Healthy Kids Survey results show that Community High School students have a high incidence for 

becoming involved in drugs and alcohol.  

During the 2011-12 school year, Pacific Grove Community High School hosted a visitation team from the 

Western Association of Schools and Colleges (WASC). The Accreditation Commission granted our school a six 

year accreditation to June 30, 2018. In support of the recommendations of the WASC team, the components of 

our Single School Plan for Student Achievement (SPSA) mirror those recommendations. In the Spring of 2014-

2015 Community High School hosted a WASC committee for a mid-term review. 

The identified needs that we have addressed in our 2016-2017 SPSA from the midterm WASC review are: 

 

 

Schoolwide Critical Areas for Growth: 

 

1. Continue to explore ways to increase the time students have access to the counselor. 

2. Develop and implement formative assessments and benchmarks. 

3. Provide staff with time to disaggregate and analyze data from formative and benchmark assessments. 

4. Explore options in the master schedule to provide students with the opportunity to receive more direct 

instruction.  

 

 

Action plan: 

1. Create a culture that establishes positive and healthy values. 

2. Increase academic success for all students. 

3. Increase and facilitate stronger college and career. 

 

 

 

 

 

 

 

 



17 
 

 

 

Component 2:  Physical Environment- Place 

 
In 2005 Pacific Grove Community High School moved into a building on the David Avenue School site 

renovated specifically for the needs of a continuation school. This was accomplished with funding from a 

Building Bond Program approved by voters in the school district in 1999. In 2006, voters passed Measure D, a 

school improvement bond, provided Furniture, computers, an outdoor garden, shed, greenhouse, science lab, 

kiln installation, carpet, security cameras, and other items. In the Spring of 2015 the community voted for and 

passed Measure A, a technology bond for the Pacific Grove Unified School District which will, not only 

provide us with technology in the classroom, but will provide for additional security and lighting for the 

building exterior. 

 

Component 2:  Goals for Improvement 
 

We are still working on our goal from the 2013-2014 school year, which is communications with the four other 

schools on the David Avenue campus. The Pacific Grove Unified School District Director of Safe Schools, 

Barbara Martinez, is working with the administrators from the other schools on a system of communication in 

case of an intruder on campus, gas leak, or any other emergency/safety situation. 

 

Beginning with the 2014-2015 school year representatives and administrators from all the District school sites, 

and any other schools using District school sites, have met as a Safety Team training in emergency planning. 

Under the direction of Barbara Martinez, Director of Safe Schools for Pacific Grove Unified School District, the 

Safety Team has been trained in The Big Five; Shelter in Place, Drop-Cover-Hold, Secure Campus, 

Lockdown/Barricade, and Evacuation. The team has had training in Active Shooter Response and continuing 

training in RUN-HIDE-FIGHT. For the 2015-2016 school year Community High School continued to attend 

Safe School trainings. Goals for the 2016-2017 school year include emergency radio training, continue to work 

with the other schools at our site on our emergency management planning, and work with the Pacific Grove Fire 

Department to install a lock box at our end of the school site. We are also in line for a new phone system, new 

security camera, and better exterior lighting.  
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WHAT TO DO 

IN CASE OF EMERGENCY 
 

2016-2017  
Pacific Grove Community High School 

 (831) 646-6535 
 

 

 

 

Evacuation Route: South Parking Lot 
 

 

 

 

BOMB THREAT 

 

Questions to ask: 

1. When is the bomb going to explode? 

2. Where is it right now? 

3. What does it look like? 

4. What kind of bomb is it? 

5. What will cause it to explode? 

6. Did you place the bomb? 

7. Why? 

8. What is your address? 

9. What is your name? 

 

Exact wording of the threat: 

__________________________________________________________________________________________

________________________________________________________________________ 

 

Gender of caller: Male  Female  Age:_____ Race:______ 

Length of call:__________________Time: _________ Date:_____ 

Number at which call was received: ________________________ 

Caller ID # displayed: ___________________ 

Threat Language 

Well-spoken Incoherent 

Foul Taped 

Irrational Message read by caller 
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Background Noises 

Street noises House noises Clear 

Crockery Motor Static 

Voices Office Machinery Local 

PA system Factory Machinery Long distance 

Music Animal noises Pay phone 

 

 

Caller’s Voice 

Calm Clearing Throat Cracking 

Angry Lisp Distinct 

Excited Raspy Slurred 

Slow Accent Nasal 

Rapid Deep breathing Stutter 

Soft Disguised Deep 

Loud Crying Ragged 

Laughter Normal Familiar 

If voice is familiar, who does it sound like? __________________ 

 

Remarks: 

__________________________________________________________________________________________

________________________________________________________________________ 

 

 

1. REPORT ANY BOMB OR OTHER THREAT IMMEDIATELY TO THE PRINCIPAL. 

2. Principal will notify the superintendent and PGPD immediately. 

3. DO NOT use a cell phone or radio after receiving a bomb threat until receiving clearance from the 

principal. 

4. School staff will follow the directions of emergency services personnel after PGPD has made contact. 
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INSTRUCTIONS FOR EVACUATION 

 

 At Community High School, the normal evacuation location is the south parking lot( see map) 

 In the event of special circumstances requiring evacuation to another site, the first alternate evacuation 

location would be Pacific Grove High School.  The route to that site is outside the school to the left on 

David Ave. then left on Congress Ave.  to the athletic field of PGHS   

 

 

 

 

 

 

 

MAP OF THE USUAL EVACUATION SITE 

 

 

 



21 
 

EARTHQUAKE 

 

1. At the first sign of a tremor, the teacher will instruct students to “duck, cover, and hold.” 

2. When the tremor has stopped, staff members will 

 Scan the room for injuries 

 Account for injured students 

 Call the office immediately if there is a problem 

3. Staff members will valuate the classroom for hazards.  Await the teacher in charge’s instructions 

regarding evacuation. You are safer in your classroom than heading out of the building unless there are 

immediate hazards present. 

4. In case evacuation is necessary, teachers will lead their classes around hazards. 

5. Injured students who cannot be moved should be left in place. Do not attempt to extricate a trapped 

student. The teacher of a trapped student will turn his or her class over to his or her “buddy” and will 

stay with the injured student until help arrives. 

6. In case of evacuation, teachers will grab red bag. 

7. The Teacher in Charge will notify the District Office in the event of evacuation. 

8. If dismissal is necessary, see the “Dismissal” section for instructions. 

 

 

EARTHQUAKE DUTIES 

 
Site Coordinator Matt Bell/ Brad 

Woodyard 

Release of 

students 

 

Charlyce Estes 

 

Utilities 

 

Brad Woodyard First Aid Charlyce Estes 

 

 

Student Status Brad Woodyard  

Kimberley Shurtz 

Charlyce Estes 

Search and 

Rescue 

Brad Woodyard 

Kimberley Shurtz 

 

 

 

 

 

Description of responsibilities: 

 

 Site Coordinator: oversees and coordinates the activities of the site following an earthquake. 

 Utilities: Immediately after the tremor, shuts off all gas meters. Evaluates whether gas leaks are present.  

Shuts off electricity if necessary.  Reports to site coordinator as to the status of gas and electricity.  

Proceeds to inspect all utilities in the building including water and sewer. 

 Student Status: Accounts for all students and staff.  Coordinates first aid and triage efforts students and 

staff. Responsible for maintaining calm and organized environment for students following tremor(s). 

Coordinates the release of students. 

 Release of Students: Signs out students as they reunite with family or adults on their emergency cards. 

Responsible for carrying out emergency cards. 

 First Aid: When safe to do so, these adults serve as “first responders” in the building, providing initial 

first aid until emergency personnel arrive. 

 Search and Rescue: These adults turn their classes over to their “buddy” and when safe to do so, 

inspect the building  
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IN THE EVENT OF FIRE, EXPLOSION, OR PLANE CRASH: 

 

 In the event of any fire or explosion, the fire alarm will be sounded and the building will be evacuated 

immediately. 

 An adult with a walkie-talkie will need to go out to meet the fire truck to show the firefighters where the 

problem is. 

 Teachers will lead their classes to the evacuation area with their rollbooks. 

 Office staff will bring the emergency clipboard and the emergency cards to the evacuation area. 

 Roll will be taken at the evacuation area to be sure that all staff, students, and visitors are accounted for. 

 Once at the evacuation area, the principal or designee will contact the District Office. 

 Students and staff are to be kept away from the building until the area is declared safe by the Fire 

Department. 

 If the students cannot return to the building, see the “Dismissal” section for instructions. 

 

IN THE EVENT OF A HAZARDOUS MATERIALS INCIDENT: 

 

 Verify information, then call the office. The teacher in charge will call 911. 

 The teacher in charge will instruct staff on whether to evacuate or shelter in place. 

 If sheltering in place, close all exterior doors and windows. 

 Notify the office of any injuries. 

 The teacher in charge will notify the DO and the Maintenance Department.  

 The teacher in charge will issue a letter to be sent home with students explaining the situation. E-Mails will 

be sent to emergency contacts. 

 If students must be dismissed from school, see the “Dismissal” section. 

 

MEDICAL EMERGENCY/FIRST AID 

 

Call 911 immediately if: 

 A student is having serious difficulty breathing. 

 A student is bleeding severely. 

 The medical situation appears to be severe or is rapidly deteriorating. 

If a teacher or other staff member must call 911, the principal should be notified immediately, and the principal 

will notify the District Office.  An adult should go to meet the emergency vehicle(s) to direct them toward the 

injured or ill student. 

 

Call the office for assistance if: 

 A student has fallen unconscious but is breathing well. 

 A student has been injured but is not bleeding severely. 

 A student has a medical problem such as a seizure or asthma attack. 

 Any medical situation arises that appears to be somewhat serious but not life-threatening. 

 

REMEMBER: 

 DO NOT move an injured student. 

 WEAR GLOVES and practice safety procedures when dealing with blood or other body fluids. 

 

FIRST AID SUPPLIES 

 First aid supplies found in every classroom include: red bag 

 School-wide first aid supplies can be found in the office.  
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Pacific Grove Community High School 

Intruder/Lockdown Information 
 

In the event there is an intruder on campus Remain Calm!  Hostile individuals are often disturbed, avoid 
antagonizing them. 
 

SHELTER IN PLACE 
 You will hear an announcement from Staff:    

 

“Attention Staff and Students: This is a LOCKDOWN!” 
 

 Remember:  C-C-C Close/Cover/Communicate 
 Instruct students to move into nearest classrooms and secure doors 

 Duck and Cover under tables or near desks. (If level of safety permits, we will instruct you to continue 
teaching as normal, but remain in a secured classroom. Do not let anyone leave the classroom.) 

 Turn off lights, close windows, shades, curtains 

 Barricade doors if needed 

 Do not allow students to leave. Help students to remain calm and quiet 

 Turn on your computer, if safe, to receive e-mail. 

 Turn down cell phones and radios 

 Take roll and determine if you have all of the students you are accountable for. 

 Display a RED card in your window if you have more than OR not all of your students. 

 Display the GREEN card in your window if you have all of your students in your school 

 Immediately send an email to Barbara Martinez, with “Red” or “Green” in the tag line. In the body of 
the email list the names of students or adults who are missing, extra in the school, or injured.  

 If we do not see the Red/Green Card in your window and do not receive an email from your school, we 
will assume the Intruder is inside your room.  

 Wait near your computer for further instructions. 

PE/Garden:  
 If you are on the field or in the garden, remain and keep students calm and quiet. Use 

the radios to signal to the office, “red or green.” 
 

HOSTAGE SITUATION 
 Remain calm and keep your distance 

 Talk with the intruder, only if necessary, in a low non-threatening manner 

 Do not attempt to deceive or threaten the intruder 

 Maintain order among students 

 
 
NOTE: BE CONSTANTLY ALERT AND PREPARED FOR VIOLENCE. IF INJURIES OCCUR IDENTIFY NUMBER OF 
PATIENTS, LOCATION AND EXTENT OF INJURIES. 
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UTILITIES 
Utility Information for Community High School: 

 

Important Phone Numbers: 

 PG&E   800-743-5000 

 PG Public Works 648-3122 

 Cal-Am Water  373-3051 

 AT&T Cable  1-800-945-2288 

 

GAS shut off(s) located……………. Outside in back of school across the walk from the Utility Closet   

WRENCH(ES) for shutting off gas  

 

ELECTRICAL shut off(s) located… Inside CC – Utility Closet in back of school next to Resource Room 

 

WATER shut off(s) located…………Left side of building across the walkway from the 2 RRs (restrooms)   

 

STAFF LIST   -   See calendar for school days 
Name Room √d 

by 

Comments 

Matt Bell 

Principal 

Pacific Grove High School 

Office 

 

  

Brad Woodyard 

Lead teacher 

Rm 2/Rm 3/Garden 

8:30-2:30 

  

Kim Shurtz 

Teacher 

Rm 1 

8:30-2:30 

  

Charlyce Estes 

Admin. Asst. 

Office 

8:00-1:00 

  

Abram DeAnda 

Counselor 

Resource Room 

Monday 9:00-12:00 

  

 

Nicholas Lackey 

Resource Specialist 

Resource Room 

Wed 9:00-10:00 

  

Leslie King 

District Psychologist 

Resource Room 

Days TBD 

  

 
David Avenue Site Contacts 
School  Location  Contact/Title   Work # Cell# 
Monterey Bay Charter 

School  

Office – D-1/ School- 

Bldg B,C,D,E (Rm 2 & 4) 

Cassandra Bridge, Director 

Kristi Heath, Admin Coordinator 

Elisa Tacconi, Asst. Director 

655-4638 x102 

655-4638 x105 

FAX 655-4815 

521-1072 

333-6097 

541-944-7461 

North Monterey County 

Independent Study 

Building E Room 3 Luke Samuels, Teacher 655-1430  

Pacific Grove 

Community High School 

Building A Rooms 1-3 & 

Room behind Room 5 

Matt Bell, Principal 

Brad Woodyard, Lead Teacher 

Charlyce Estes, Admin Asst. 

646-6535 

646-6535 

646-6535 

915-1026 

 

236-7032 

PGUSD SPED  

Pre-School 

Building A Room 4 Erin Homami, Director 

Belen (Maria) Sicairos 

April Gabriel, Central Coast 

 402-6490 

 

(559) 940-8636 

PGUSD State Preschool Building A Room 5 Diane Beron, Director 646-6547 324-3838 

PGUSD Psychologist 

 

Building A Room behind 

Room 5 

Leslie King 

 

 238-1038 
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PACIFIC GROVE COMMUNITY HIGH SCHOOL 2016-2017 
Safety Drills- Calendar 

 

 Date  Time Length of Drill Type 

September 14, 2016 
Wednesday 

10:10 a.m. 15 minutes Evacuation/Fire 

October 20, 2016 
Thursday 

10:20 a.m. 30 minutes Earthquake 
Great California Shake-Out 

January 20, 2017 
Friday 

10:10 a.m. 20 minutes Intruder 

April 19, 2017 
Wednesday 

10:00 a.m. 15 minutes Evacuation/Fire 

 
 

 
 

EMERGENCY TELEPHONE NUMBERS 
(If dialing from school phones, dial “9” before dialing the number) 

 
Police       911/831-648-3143 
Sheriff       911 
Fire Department       911/831-648-3143 
Paramedics       911/831-648-3143 
C.H.O.M.P       831-624-5311 
Pacific Grove Unified School District Office  831-646-6509 
Red Cross Monterey Chapter     831-624-6921 
District Transportation      831-646-6643 
District Maintenance      831-646-6537 
California High Patrol      831-796-2100 
Poison Control       800-784-2433 
Child Protective Services     831-755-4661 
PG&E        800-743-5000 
Water              888-237-1333 
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NOTES 


